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Thanks to Napa  Valley Employers for direct hires and work contracts!
AT & T
Aegis of Napa
Allen, Shea & Associates
Becoming Independent
Carl’s Jr.
Community Resources for Independence
Cottage Gardens Nursery
Culinary Institute of America
Devlin Road Transfer Station
Ernest Heine & Assoc.
Family Drug
FRG Waste	  
Geo Central			 
George Schofield & Associates
Jiffy Lube
JV Wine & Spirits			 
Keith Benfield Office
Land Trust of Napa County/Connolly Ranch	
Lixit Corporation
Luckys
McDonalds			 
Meritage Resort
Napa County Transportation Planning Agency		

Napa Recycling & Waste Services
Napa Sanitation District	
Napa Valley College
Nob Hill Foods
North Bay Regional Center
Public Works Department-American Canyon
Radio Shack
Raley’s Supermarket
Safeway Stores
Salvation Army		
Silverado Resort
Sioux-Z Wow
Taco Bell
Togo’s
Umpqua Bank
Vallejo Village/Baccala Realty
Vallerga’s Market
Veolia Transportation			 
Villagio Inn & Spa 
Vintage Inn 
Walmart
Wendy’s Restaurant

Copying generously donated by IKON.



Napa Personnel Systems (NPS)
	 Efficiency, Effectiveness and Satisfaction

Supported Employment: 1/07-
6/07

7/06-
12/06

1/06-
6/06

7/05-
12/05

Effectiveness Goal: 
100% of individuals placed will be placed within 90 business days. 67% 100% 40% 43%

Efficiency Goal:
85% of individuals are contacted within 5 business days of referral.  100% NA 100% 100%
85% of individuals will have weekly contact. 100% NA 100% 100%
Satisfaction Goal:
100% of individuals placed express overall job satisfaction. 100% 92% 100% 93%

80% of individuals are satisfied with the hours they are working. 92% 81% 98% 82%
100% of individuals are satisfied with NPS support. 100% 100% 100% 100%
Employment Services:

Effectiveness Goal:  
100% of individuals placed will be placed within 90 business days. 50% 38% 57% 100%

Efficiency Goal:
NPS will contact a minimum of 85% of individuals referred within 5 
business days of referral.  

100% 100% 100% 100%

NPS will maintain weekly contact with a minimum of 85% of individuals 
on referral list. 85% 100% 85% 100%

Note:  For more information on the strategies that NPS uses to meet their goals, please call Katy Vanzant at 253-7490. 

Focusing on
	 Quality-of-Life

The Programs at Napa Valley Support Services (NVSS) focus on quality-of-life issues 
specific to adults with disabilities.  Giving them an opportunity to earn an income 
through their own labor, to express themselves through the creative arts, to learn at 
a pace that accommodates for their needs, and to demonstrate to themselves and 
others that they are contributing members of society.

Thanks to the generosity of the Napa Valley community, last year we had hundreds 
of volunteer hours and raised close to $25,000.00.  This year we would like to 
double that figure, building our volunteer base and raising $50,000.00 toward our 
Annual Fund.

There are many ways you can partner with NVSS, some are mentioned in this 
annual report and many others are not.  If you are interested in partnering or have 
feedback please don’t hesitate to call me.

Looking forward to another successful year!

Sincerely,

Beth Atton

Year End
	 Financial Report

  6/30/06 6/30/2007 INC (DEC)
REVENUE      
Contracts and Grants      2,524,824      2,832,338         307,514 (1)
Interest & Dividend Income           15,343           22,169              6,826
Realized/Unrealized Gains on Investments              9,450           30,737           21,287
Contributions           29,593           29,318               (275)
Other            22,636           16,900            (5,736)
   Total Revenue      2,601,846      2,931,462         329,616 (2)
       
EXPENSES      
Program Services Expenses      2,166,172      2,490,482         324,310 (3)
Supporting Services Expenses         321,431         388,762           67,331 (4)
   Total Expenses      2,487,603      2,879,244         391,641 (5)
       
INC (DEC) IN NET ASSETS         114,243           52,218          (62,025) (6)
       
CASH & SECURITIES - Devel. Fund         293,704         367,348           73,644 (7)
       
CASH & SECURITIES - Gen. Fund         432,247         500,453           68,206 (8)
       
Working Capital - Current Assets      
   Less Current Liabilities         871,274         934,313           63,039 (9)

(1)  Contracts and grants increased by 307,514; (2)  Total revenue increased 329,616; (3)  Program services 
expenses increased 324,310; (4)  Supporting services expenses increased 67,331; (5)  Total expenses increased 
391,641; (6)  Net profit decreased (62,025); (7)  Cash and securities in the development fund at year end were 
367,348, an increase of 73,644; (8)  Cash and securities in the general fund at year end were 500,453, an 
increase of 68,206 (9)  Working capital increased by 63,039 to 934,313 at year end.
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Imperial Way… 
	 Way To Go
Going beyond the traditional day program of activities 
and community integration, Imperial Way provides 
employment opportunities for all individuals who are 
supported by our program. This past year has been a 
very exciting one for the Imperial Way program.  The 
yard, house keeping and janitorial crews continue to 
provide an incredible service to all of their customers.  
Our Wendy’s, Culinary Institute, Vallejo Village, Bus 
Stop, Recycling and AT&T crews are as reliable and efficient as ever.  

In addition to these great work sites, NVSS has added three terrific new community based job sites 
this past year.  During the month of August we began working at the Devlin Road Transfer Station 
doing garbage abatement.  Last April we started a job at the Napa Valley College, once again doing 
garbage abatement in the parking areas and around the rest of the campus. We also started a job in 
St. Helena at Cottage Gardens Nursery.  Cottage Gardens is a commercial/wholesale nursery that 
specializes in a wide variety of plants including herbs and grapevines. Some of the duties include, 
emptying soil from small containers into a recycled soil pile, putting plant identification tags into the 
proper plants and sorting and stacking different size containers so they can be reused.

Paul V. is one individual we support who works at Cottage Garden but this hasn’t always been the 
case.  Paul started attending NVSS in January 2006.  At that time he was very shy and really didn’t 
want to participate in many activities, especially work in the community.  As time went on Paul 
slowly started coming out of his shell and began participating in activities on a more frequent basis, 
but he still refused to do community work of any kind.  For the first 15 months Paul was at NVSS the 
only work he did was production work at the Imperial Way Program.  In April 2007 a job at Cottage 
Gardens emerged.  With lots of praise and encouragement Paul reluctantly decided to give this new 
job a try and the rest is history.  Today Paul looks forward to going to work everyday and being a 
part of a smooth running work crew.  He loves paydays and takes great 
pride in the money he earns from all the hard work he does at Cottage 
Gardens.  Paul has come a long way over the past year.  Finding the right 
job for the right person is the key to making the individuals we serve a 
successful part of the working community.  Way to go, Paul!!!!!

Brown Street Gallery
This past year, the Brown Street Gallery celebrated its second year of operations.  For a young program  
such as ours we continued to focus on presenting our clients’ artwork in a professional manner and 
one that exhibits the high regard and respect that we hold for our artists (clients) and their art making.  
We embarked on an ambitious effort to showcase our artists’ works in seven shows held in our new 
Gallery space.  In addition to our on-premises showings, our artists’ works were included in six other 
venues throughout Napa.

The support of our program by the local community has fully exceeded our initial expectations in a 
variety of ways – over 60 individuals have joined our membership program, several volunteers stepped 
forward to provide one-on-one training, and a professional photographer took portraits of our artists.  
Gallery revenues for the year were over $10,000 from the sale of our artists’ works – these funds serve 
to help us to further develop our program and, equally important, provide valuable income to our 
artists and help them to develop a greater sense of self esteem through their art making.

By staying focused on the overall goals of our organizations’ mission, we worked to fully integrate our 
artists into the local arts community.  A collaboration project in which 12 local and Bay Area artists 
came to our studio and worked directly with our artists was a great success.

While many of our artists made great achievements during the past year, Ricky Lee stands out as 
having had an extraordinary year.  Prior to entering our program 
Ricky had never shown or sold his work.  During our collaboration 
project Ricky partnered with Nick Cann, a local artist, and together 
they created a work of art that generated excitement and sold 
within the first few minutes at the show’s opening.  In addition 
to having his work included in several of our exhibitions, Ricky’s 
work was juried into the Open Studio Exhibition at the Robert 
Mondavi Winery.  Currently, Ricky has a waiting list for his finished 
works and is looking forward to seeing his work subsidize his fixed 
income on an ongoing basis.

Ricky photographed by Shahin Gholami 2007

Karla and Amanda 
at the di Rosa Preserve Heather, Ricky and Kristen visit Nick’s studio

Joel in the studio

James and Sharon in the studio

Paul at Cottage Garden

Joan at Cottage Garden
Patrick at Napa Valley College Mike and John at Vallejo Village



Napa Personnel Systems			 
		  Your Inner Bob

 

Meet Bob.  He’s a twenty-year old bachelor living in Napa with 
a roommate.  Bob enjoys playing guitar, getting on the internet, 
checking e-mail, and hanging out with friends.  Bob currently 
works full-time at Raley’s as a courtesy clerk.  “I love Raley’s!” Bob 
exclaims when asked about his job.  Watching Bob work, with an 
ever-present pep in his step and an energy that practically emits 
sparks, it’s easy to see why Raley’s management recently chose to 

use Bob as a role model for the level of customer service they’d like all of their employees to display.  
They call it “finding your inner Bob”; giving great customer services with a positive attitude.  As for 
Bob, he’s just excited to be celebrating one-year of employment with Raley’s on November 15th.  “It’s 
a really good job and I would recommend it as a job to anyone!”

Bob was able to secure his employment with Raley’s with the assistance of Napa Personnel Systems 
(NPS).  NPS provides employment services to adults with a wide range of disabilities throughout the 
Napa Valley.  Started in 1985, NPS began with a motivating mission to provide quality service and 
successful community placement within the employment arena.

In the proceeding 22 years, NPS has continued with this motivation.  Currently, NPS provides 
services to 81 individuals actively employed or searching for employment.  This includes 33 people 
placed in groups, where clients work on crews receiving ongoing job coaching at work sites such as 
the Vintage Inn, Villagio, Napa Sanitation, and Lixit Animal Products.  It also includes 38 individual 
placements, where clients are supported with decreasing frequency of job coaching as they develop 
the tools and social skills necessary to maintain their employment independently.  Individual 
placements within the last year have included jobs such as courtesy clerk, receiving clerk, laundry 
attendant, kennel attendant, dishwasher, lobby attendant, kitchen aid.  In the past year alone, NPS 
has provided over 20,000 hours of job coaching to the clients it serves.  

Part of NPS’ success is its dedication to ongoing improvement.  “From good to great,” encourages 
Beth Atton, executive director.  NPS pursues this by promoting staff training and development and 
gathering feedback on services provided from clients, 
employers, funding sources, and stakeholders.

The real success is the satisfaction that clients express.  “It’s 
not the numbers,” explains Katy Vanzant, program director 
for NPS.  “It’s the number of people who are excited about 
their jobs.  They enjoy going to work and express that 
enjoyment while working.”  They have found their inner 
Bob.  

Thank You
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Individuals
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Community Foundation of Napa 
Valley
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Bob at Raleys

Don at Lixit




