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Imperial Way...

Going beyond the traditional day program of activities
and community integration, Imperial Way provides
employment opportunities for all individuals who are
supported by our program. This past year has been a
very exciting one for the Imperial Way program. The
yard, house keeping and janitorial crews continue to
provide an incredible service to all of their customers.
Our Wendy’s, Culinary Institute, Vallejo Village, Bus
Stop, Recycling and AT&T crews are as reliable and effcient as ever.
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In addition to these great work sites, NVSS has added three terrifc new community based job sites
this past year. During the month of August we began working at the Devlin Road Transfer Station
doing garbage abatement. Last April we started a job at the Napa Valley College, once again doing
garbage abatement in the parking areas and around the rest of the campus. We also started a job in
St. Helena at Cottage Gardens Nursery. Cottage Gardens is a commercial/wholesale nursery that
specializes in a wide variety of plants including herbs and grapevines. Some of the duties include,
emptying soil from small containers into a recycled soil pile, putting plant identifcation tags into the
proper plants and sorting and stacking different size containers so they can be reused.

Paul V. is one individual we support who works at Cottage Garden but this hasn’t always been the
case. Paul started attending NVSS in January 2006. At that time he was very shy and really didn’t
want to participate in many activities, especially work in the community. As time went on Paul
slowly started coming out of his shell and began participating in activities on a more frequent basis,
but he still refused to do community work of any kind. For the frst 15 months Paul was at NVSS the
only work he did was production work at the Imperial Way Program. In April 2007 a job at Cottage
Gardens emerged. With lots of praise and encouragement Paul reluctantly decided to give this new
job a try and the rest is history. Today Paul looks forward to going to work everyday and being a
part of a smooth running work crew. He loves paydays and takes great B oMl
pride in the money he earns from all the hard work he does at Cottage l

Gardens. Paul has come a long way over the past year. Finding the right B R Sacramento 5c
job for the right person is the key to making the individuals we serve a ‘




Napa Personnel Systems

Meet Bob. He’s a twenty-year old bachelor living in Napa with
a roommate. Bob enjoys playing guitar, getting on the internet,
checking e-mail, and hanging out with friends. Bob currently
works full-time at Raley’s as a courtesy clerk. “I love Raley’s!” Bob
exclaims when asked about his job. Watching Bob work, with an
““Bob at Raleys ever-present pep in his step and an energy that practically emits
sparks, it’s easy to see why Raley’s management recently chose to
use Bob as a role model for the level of customer service they’d like all of their employees to display.
They call it “fnding your inner Bob”; giving great customer services with a positive attitude. As for
Bob, he’s just excited to be celebrating one-year of employment with Raley’s on November 15", “It’s
a really good job and | would recommend it as a job to anyone!”

Bob was able to secure his employment with Raley’s with the assistance of Napa Personnel Systems
(NPS). NPS provides employment services to adults with a wide range of disabilities throughout the
Napa Valley. Started in 1985, NPS began with a motivating mission to provide quality service and
successful community placement within the employment arena.

In the proceeding 22 years, NPS has continued with this motivation. Currently, NPS provides
services to 81 individuals actively employed or searching for employment. This includes 33 people
placed in groups, where clients work on crews receiving ongoing job coaching at work sites such as
the Vintage Inn, Villagio, Napa Sanitation, and Lixit Animal Products. It also includes 38 individual
placements, where clients are supported with decreasing frequency of job coaching as they develop
the tools and social skills necessary to maintain their employment independently. Individual
placements within the last year have included jobs such as courtesy clerk, receiving clerk, laundry
attendant, kennel attendant, dishwasher, lobby attendant, kitchen aid. In the past year alone, NPS
has provided over 20,000 hours of job coaching to the clients it serves.

Part of NPS’ success is its dedication to ongoing improvement. “From good to great,” encourages
Beth Atton, executive director. NPS pursues this by promoting staff training and development and
gathering feedback on services provided from clients,
employers, funding sources, and stakeholders.

The real success is the satisfaction that clients express. “It’s
not the numbers,” explains Katy Vanzant, program director
for NPS. “It’s the number of people who are excited about
their jobs. They enjoy going to work and express that
enjoyment while working.” They have found their inner
Bob.

Don at Lixit






